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This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic year) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Northwood Primary School Academy Trust

	Number of pupils in school 
	201   200(22/23)

	Proportion (%) of pupil premium eligible pupils
	[bookmark: _GoBack]17%  13%  (22/23)

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2021/22
2022/23
2023/24

	Date this statement was published
	30.11.2021

	Date on which it will be reviewed
	September 2022

	Statement authorised by
	Mandy Airey (SBM)

	Pupil premium lead
	Sarah Hussey (HT)

	Governor / Trustee lead
	Dean Thistlewood (CoG)



Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£39005.00

	Recovery premium funding allocation this academic year
	£4495.00

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£43500.00


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Our Vision for all Northwood Primary School pupils.
At Northwood we are building a learning community that creates a rich stimulating, safe environment allowing children to build their self-confidence, grow their self-esteem, and become independent resilient children with curiosity about the world in which they live. 
Key Principles that will maximise the impact of our Pupil Premium funding. 
We have a culture where staff believe in all children and make no excuses for underperformance. We have a focus on all members of the school community developing a growth mindset and building resilience.  Our pedagogy is based on evidence based strategies and we focus on things such as retrieval practice, meta-cognition and cognitive overload.  We use our highly skilled ELSA trained staff to build self-esteem and confidence. Our key values are; responsibility, empathy, equality, belonging and resilience.
We hold regular pupil progress meetings where all staff are involved in the analysis of data. We use regular assessment and responsive teaching to highlight gaps in learning and plan how to close these gaps. This is even more important since the pandemic. We also use whole school data to determine strengths of our curriculum offer and areas where we need to improve.



Challenges
	Challenge number
	Detail of challenge 

	1
	Lockdown has caused a negative impact on gaps in learning, mental health and resilience in pupils.

	2
	Due to the fact that Covid is still very much present in our context it is having a negative impact on attendance and therefore learning.

	3
	Children starting school in our reception cohort are behind due to lack of pre-school experience. There is a significant impact on their speech and language skills and general school readiness.

	4
	We have a number of children that need extra support but the process of acquiring an EHC plan is long winded and often comes too late for children. 

	[bookmark: _Toc443397160]5
	Staff absences due to Covid and other health issues is having a negative impact on the quality and quantity of interventions that can be provided.

	6. 
	Aspiration of some IW families is very low.


Intended outcomes 

	Intended outcome
	Success criteria

	Writing attainment at the end of Key Stage 2 will be inline or exceed the national average.
	By the end of year 3 there will be a consistent rise in results.

	The phonic screening data for year 1 will be inline or exceed the national average.
	By the end of year 3 there will be a consistent rise in results.

	Attendance of 95% of PP children will be in line or exceed national average. 
	By the end of year 3 there will be a consistent rise in attendance figures.

	Year 4 pupils and above will improve their fluency with times table and simple number facts.
	By the end of year 4 the year 4 cohorts of children will pass the Multiplication assessments either in line or above the national average. 





Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £49690
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed
	Evaluation
	Next Steps for 2022/23

	New experienced year 6 teacher appointed with experience of leading English in previous role.

£39562
	Quality first teaching will always be the best way to ensure all children make good progress. 
Use of our ‘Rainbow Recovery Curriculum’
Mastery Learning and meta cognition are sighted by the EEF Teacher Toolkit as having a score of + months.
Effective feedback is recognised by EEF as an effective strategy for learning. Needs to be a mix of task based feedback, subject based feedback and self-regulation strategies.
	Writing & dissemination of new Feedback Policy. 
 Staff absence – covid and other illnesses. 
Pupil attendance
	Year 6 teacher had successful year. 
KS2 results were higher than first predicted – especially for vulnerable children. 
Feedback policy disseminated. 
Lesson observations showing good use of diagnostic assessment and effective feedback.
Summer term 2022 – attendance for staff and pupils improved.
	Use of EEF Moving Forward document forming our SDP. 


	Extra support staff employed in year 6 to implement intervention activities.

£6112
	Quality first teaching will always be the best way to ensure all children make good progress. 
Use of our ‘Rainbow Recovery Curriculum’
Mastery Learning and meta cognition are sighted by the EEF Teacher Toolkit as having a score of + months.
Teaching assistant intervention’s and one to one coaching are both rated as +4.
	Writing & dissemination of new Feedback Policy. 
 Staff absence – covid and other illnesses. 
Pupil attendance
	TA’s used highly effectively across year 5 and 6. 
Used for retrieval practice/mastery learning and self-regulation strategies. 
Summer term 2022 – attendance for staff and pupils improved.

	Use of EEF Moving Forward document forming our SDP. 
Regular and effective CPD for TA’s.


	CPD programme of staff meetings led by subject leaders.

£250
	As a school we are involved in an Instructional Coaching model of CPD. This is based on the most recent research. 
SLT and subject leaders regularly lead these sessions.
	
	Instructional coaching used through Walk Thrus. 

	HT to have professional coaching with Dr. Emma Kell (Those that Can)

	Buy in support services of Education and Inclusion
£3275
	Regular school attendance is key to learning.
	
	Attendance focus – regular meetings with EWS/parents.
Summer term attendance improved by 3%.
	New policy regarding fining for holidays.

	Match funding to be used to buy more phonic reading books for KS1.
	These books are to be used within class room setting and within TA interventions.
Phonic interventions +5
Oral language interventions +6
	
	Books bought and in the system.
	New phonic scheme to be purchased and staff trained – Little Wandle.

	Rapid reading subscription to continue
£360
	These books are to be used within class room setting and within TA interventions.
	
	Rapid reading used in KS2 – particularly for SEND children. 
Have had a positive impact.
	Extend the selection of books that are on the system.

	TTRS subscription to continue.
£131
	This web-site to be used for practice and not teaching of times tables
	
	Being used across Key Stage 2.
	Staff to be more focused in what they are planning for children to be participating with.



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £5970
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed
	Evaluation 
	Next Steps for 2022/23

	In school tutoring of 15 hours being in place for identified KS2 pupils.
	TA is already known to the children so that she knows how they focus and what the gaps are already. 
One to one tuition +5
Oral Language interventions +6
Small Group work +4
Reading Comprehension strategies +6
	There are more children identified for this than we get funding for.
	This has been highly successful in terms of progress measures.
TA is following planning provided by teachers. Often pre-teaching the next concept or retrieval practice to fill gaps. 
Regular assessment is carried out and feedback given to teachers.
Groups have been flexible depending on diagnostic assessment.
	Continue with same TA.

	One to intervention for identified pupils.
	One to one tuition +5

	
	Some of the tutoring has been provided through short and focussed one to one sessions.
	Continue with same TA.

	Instructional coaching programme for all teaching staff.
	Mastery Learning and meta cognition are sighted by the EEF Teacher Toolkit as having a score of + months.
Effective feedback is recognised by EEF as an effective strategy for learning. Needs to be a mix of task based feedback, subject based feedback and self-regulation strategies.
	
	Instructional coaching used through Walk Thrus. 

	HT to have professional coaching with Dr. Emma Kell (Those that Can)

	Dyslexia friendly class rooms project with ‘Other Way Round.’
	If you teach with dyslexia approaches and use the above strategies within this framework then progress will happen. 
	
	Project completed with consultant but staff continue to use strategies. 
We have noted some significant success for dyslexic pupils and a change in strategies that staff are employing for all children.
	Share good practice and upskill new SENCO.

	Rapid reading scheme to be used for identified pupils in KS2 and as a whole class text in year 2.
	One to one tuition +5
Oral Language interventions +6
Small Group work +4
Reading Comprehension strategies +6
	
	These needs to be evaluated by KS1 staff.
	Continue if there has been some success.





Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £8048
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed
	Evaluation
	Next Steps for 2022/23

	 Identified pupils to have regular and consistent ELSA sessions. 
£3056
	Behaviour interventions +4
Mentoring +2
Social and emotional teaching +4
	Staff absences mean that sometimes ELSA sessions cannot run.
	ELSA continues to be a strength of the school. 
Evaluations show that this strategy supports children in the classroom with their learning. 
	Garden Room to be set up and resourced as an ELSA area.

	All pupils to engage with Forest School outdoor learning at points in their primary school journey
£4992
	Collaborative learning approached +5
Physical activity +1
This type of learning can be expertly linked to topics being taught in the classroom. 

	
	Forest School continues to be a strength of provision.
	Continue for all pupils.

	Northwood has a well-being dog that interacts with staff and pupils to support their social and emotional progress.
	There are lots of studies that argue the case for wellbeing/therapy dogs in the work place of schools. Betty has been a member of the school for 4 years and is used in ELSA sessions, rewards times and she has her own afterschool club.
	
	Betty continues to support both children and staff with difficult emotions and situations.
	Continue with this provision.

	Northwood has an extensive PE curriculum and is involved in lots of inter-school competitions.
	Physical activity +1
This can support mental health and wellbeing and create the feeling of ‘belonging’ 
	
	PE continues to be a strength – for all pupils not just those that excel at sport.
	Provide more extra-curricular PE.

	Northwood has a broad and balanced curriculum and gives the pupils opportunities to participate in arts learning.
	Arts participation +3
	
	The curriculum has not been narrowed in response to gaps in learning due to COVID 19.
	Add some more events like Mardi Gras.

	Diversity and Equality project with HIAS.
Training for all staff.
	This will all pupils the sense of belonging and an understanding and tolerance of the 9 protected characteristics.
	
	Staff absence meant that we could not attend the project sessions. 
We did do the audit and this meant a focus on new books for assemblies and a change in display material across the school.
	Redo the audit and plan next steps from there.



Total budgeted cost: £63,708
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic year. 
	Due to COVID-19, performance measures have not been published for 2020 to 2021, and 2020 to 2021 results will not be used to hold schools to account.
Also due to Covid and lockdowns our Pupil Premium changed so that is was about ensuring vulnerable children had access to school physically and if parents did not want this to ensure they were participating in effective home learning.
85% of vulnerable children engaged well, either in or out of the school’s physical building. Regular home checks were carried out for all vulnerable pupils. If children weren’t engaging staff were encouraged to find out why – this lead to IT resources being able to go out to identified children or physical work sheets and books being sent home.  All children that were struggling to engage in school were offered a place in school in one of our bubbles. 
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