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'NORTHWOOD PRIMARY SCHOOL ACADEMY TRUST
(A company limited by guarantee)

GOVERNORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2017

The governors present their annual report together with the financial statements and auditor's report of the
charitable company for the period 1 September 2016 to 31 August 2017. The annual report serves the purposes
of both a trustees’ report, and a directors’ report under company law. The trust operates an academy for pupils'
aged 4 to 11 and draws pupils from a wide area including Cowes, Newport and East Cowes. It has a pupil
capacity of 210 and had a roll of 189 in the school census on 19th January 2017.

Structure, Governance and Management

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the academy trust. The
trustees of Northwood Primary School Academy Trust Limited are also the directors of the charitable company
for the purposes of company law. The charitable company is known as Northwood Primary School.

Details of the trustees and governors who served during the year are included in the Reference and
Administrative Details on page 1. ’

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

Governors’ Indemnities
From April 2016 the risk protection agreement (RPA) with the UK government has covered governors’ third
party indemnity.

Method of Recruitment and Appointment or Election of Trustees

The number of governors will not be less than three but (unless otherwise determined by ordinary resolution) will
not be subject to any maximum. The members may appoint up to 12 governors, including staff governors
through any such process as they may determine. The total number of governors (including the Headteacher)
who are employees of the academy trust shall not exceed one third of the total number of governors.

Parent governors are elected by parents of registered pupils at the academy and must be a parent of a pupil at
the academy at the time they are elected. The number of parent governors required shall be made up by parent
governors appointed by the governing body if the number of parents standing for election is less than the
number of vacancies.

The governors may also appoint co-opted governors. The governors may not co-opt an employee of the
academy trust as a co-opted governor if the number of governors who are employees of the academy trust
would then exceed one third of the total number of governors (including the Headteacher).

The term of office for any governor shall be four years and, subject to remaining eligible to be a particular type
of governor, any governor may be re-appointed or re-elected. A governor shall cease to hold office if he resigns
his office by notice to the academy trust (but only if at least three governors will remain in office when the notice
of resignation is to take effect). A governor shall cease to hold office if he is removed by the person or persons
who appointed him, however this does not apply in respect of a parent governor.

Each school year the governors shall elect a chairman and a vice-chairman from among their number. A
governor who is employed by the academy trust shall not be eligible for election as chairman or vice-chairman.

No person who is a Local Authority Associated Person may be appointed as a governor if, once the
appointment had taken effect, the number of governors who are Local Authority Associated Persons would
represent 20% or more of the total number of governors.
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~'NORTHWOOD PRIMARY SCHOOL ACADEMY TRUST
(A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

Policies and Procedures Adopted for the Induction and Training of Governors

All new governors complete in-house induction training and are given the opportunity to attend the Local
Authority new governor training sessions. Each new governor is paired with an experienced governor who will
provide additional support. All governors are provide with access to policies, procedures, minutes, accounts,
budgets and other documents that they will need to undertake their role as governors. All governors are invited
to external and in-house training throughout the year.

Organisational Structure

The academy has a leadership structure which consists of the governors and the Senior Leadership Team. The
aim of the leadership structure is to devolve responsibility and to encourage involvement in the decision making
at all levels. The governors are responsible for setting general policy, adopting an annual plan and budget
approving the statutory accounts, monitoring the academy by the use of budgets and other data, and making
major decisions about the direction of the academy, capital expenditure and staffing appointments. The Senior
Leadership Team (SLT) consists of the Principal, Assistant Headteacher, English and Maths Leaders and the
School Business Manager. The SLT control the academy at an executive level implementing the policies laid
down by the governors and reporting back to them. The Headteacher is responsible for the appointment of
staff, though appointment panels for teaching posts always include a governor. The Assistant Headteacher and
English and Maths Leaders assist with the day to day operation of the academy, in particular overseeing
teaching and learning quality, staff, facilities and pupils.

Arrangements for Setting Pay and Remuneration of Key Management Personnel

For teachers the school mirrors the requirements of the current Statutory Pay and Conditions Document
(STPCD), for support staff the school mirrors the Isle of Wight Council’s Local Job Evaluation Pay Framework.
Pay progression for teachers is performance related and is determined by the pay committee of the governing
body with recommendations from the Headteacher. The Headteacher's pay progression is determined by the
pay committee with recommendations from the Headteacher's performance review panel. Support staff receive
annual pay progression within a set grade as determined by the job evaluation pay framework.

Related Parties and other Connected Charities and Organisations

There were no related party transactions during the period. There were financial transactions during the period
with the following connected (public sector) organisations:

Carisbrooke Primary School, Barton Primary School, Bembridge Primary School, East Dorset District Council,
Hampshire County Council, Isle of Wight College, Isle of Wight Council, South Coast SCITT, YPO.
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NORTHWOOD PRIMARY SCHOOL ACADEMY TRUST
(A company limited by guarantee) '

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

Obijectives and Activities

Objects and Aims

The company was set up on 1 April 2013. The principal object and activity of the Charitable Company is the
operation of Northwood Primary School; to provide a broad and balanced education to our pupils. Our school
motto is ‘A World of Opportunities’ and we strive to ensure that this is the case for each pupil. Our aim is for
every child to achieve the best possible education in the fullest sense of the word. For this to be attained:

our pupils must feel safe and secure

our teaching must be outstanding

our staff trained, well equipped and motivated

our funds spent efficiently and effectively

our governors and members be well informed

our community must be included and effectively used.

Objectives, Strategies and Activities
The main objectives for the year ended 31 August 2017 were as follows:

To ensure that 65% of all year groups attain age related expectations and 65% of year 6 children are
secondary ready at the end of the academic year.

To ensure that governors continue to be engaged and understand their role to challenge the school by
having the support, training and information required to do this.

To ensure that mastery is embedded throughout the school and that teachers have the appropriate
training and support to achieve this.

To develop and support leaders to allow them to develop and support staff throughout the school in their
areas.

To ensure that all staff are aware of disadvantaged pupils in order to ensure prowswn of the appropriate
support.

For governors to have a good understanding of the issues around pupil premium so that they can
challenge and support the school's senior leaders.

To ensure that good quality teaching and assessment is at the core of teaching every day.

To identify ways of improving attendance, working with the EWO, by effective communication and
information sharing with parents.

Public Benefit
The governors have complied with their duty to have due regard to the guidance on public benefit published by

the Charity Commission in exercising their powers and duties.
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NORTHWOOD PRIMARY SCHOOL ACADEMY TRUST
(A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

Strategic Report

Achievements and Performance - including Key Performance Indicators

EYFS Data Summary:

2015 2016 2077
Measure

School National Difference School National Difference School National Difference

GLD 81% 66.3% | +14.7% 68% 69.3% | -1.3% | 758% | 70.7% | +5.1%
CL 85% 84% +1% 68% 82% -14% 86.2% | 82.1% | +4.1%

PD 96% 91% +5% 84% 84% 0 96.5% | 87.5% | +9.0%
PSED 92 5% 88% +4 5% 84% 83% +1% 920% | 852% | +6.8%
Literacy 81% 73.5% | +7.5% 68% 68% 0 75.8% | 72.8% | +3.0%
Numeracy 89% 775% | 11.5% 72% 7% -5% 83.2% | 77.9% | +5.3%

Key Stage 1 SATs Results 2017

Reading Age Related Expectations
Schaol 74%
National 76%
Writing Age Related Expectations
School 67%
National 68%
Maths Age Related Expectations
School 78%
National 75%

Key Stage 2 SATs Results 2017

Reading Age related
School 93%
National 71%
Writing Age related
School 67%
National 76%
Maths Age related
School 78%
National 75%
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GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

Spelling & Grammar Age related

School 85%
National 77%
R/W/M Combined Age related
School 59%
National 61%

The academy had an OFSTED inspection in May 2017 and the overall judgement was that the school is good.
OFSTED found that the headteacher had successfully driven improvement since the last inspection and the
high expectations of pupils had caused standards to rise. They consider Northwood to be an exceptionally
caring, inclusive school where relationships are strong among the whole school community, pupils’ welfare is at
the forefront of all actions and parents feel an integral part of the school.

Going Concern

After making appropriate enquiries, the governing body has a reasonable expectation that the academy trust
has adequate resources to continue in operational existence for the foreseeable future. For this reason it
continues to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies.

Financial Review

Most of the School's income is obtained from the Education and Skills Funding Agency (ESFA) in the form of
current and capital grants, the use of which is restricted to particular purposes. The grants received during
2016/17 and the associated expenditure is shown as restricted funds in the Statement of Financial Activities.
Prudent financial management, including cost reduction, is an ongoing requirement of the school’s financial

wellbeing.

Reserves Policy

Our aim is to use the allocated funding each year for the full benefit of the children currently attending the
school. However we do budget a small amount each year for unforeseen circumstances. The school holds
£19,665 unrestricted general funds and £45,440 restricted general funds at 31 August 2017; this is in line with

the policy stated above.

The reserves as at 31 August 2017 were as follows:

o Unrestricted (free) reserves of £19,665
. A restricted fixed asset fund of £1,272,570, which can only be realised through disposal of tangible fixed
assets

. A pension deficit of £697,000
. Other restricted funds of £45,440
. Total funds of £640,875

There is a £697,000 deficit in respect of the Local Government Pension Scheme. This will result in increased
employers’ pension contributions over a period of years. We have reflected the effect of increased pension
costs in our future budgets. Increased pension contributions will be met from the academy trust’'s budgeted
annual income, and whilst the deficit might not be eliminated, there should be no actual cash flow deficit on the
fund, or direct impact on the free reserves of the academy trust as a result of recognising the deficit.

Further details regarding funds can be found in the notes to the financial statements.
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GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

Investment Policy

The objective is to maximise investment on any long term accrued balances in order to protect those balances
against inflation. The school also aims to invest any other surplus cash fund on a short term basis. All
investments will be made ensuring there is no tangible risk to the loss of these funds. Where a short term
surplus is identified these funds will be invested through the Treasury Deposits mechanism using the School's
bankers Lloyds Bank. Investments are made with regard to the Charity Commission guidance in relation to
investments.

Principal Risks and Uncertainties

The insufficiency of central government funding settlements remains the principal risk to the school. The
governing body has managed this risk thus far and will continue to do so through prudent financial management
and, if necessary, further cost reductions. The governing body reiterates its frustration and regret that current
funding levels are necessitating this approach.

All administrative and support staff are entitled to membership of the Local Government Pension Scheme. The
School's share of the Scheme’s assets is currently assessed to be less than its liabilities in the Scheme, and
consequently the School's balance sheet shows a net liability of £697,000. The Actuaries assumptlons are
influenced by the current political and economic climate both nationally and internationally.

Plans for Future Periods

The intent of the governing body is for the School to continue working together with staff, young learners, and
parents to enhance the education provision in our local area. We will strive to improve the education prospects
of children in Northwood Primary School and we will play our part in a shared leadership approach to the
education provision on the Island. It remains our intention to use the allocated funding each year for the full
benefit of the children attending the school at that time.

Auditor

Insofar as the governors are aware:

. there is no relevant audit information of which the charitable company’s auditor is unaware

. the governors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

This report, incorporating the strategic report, was approved by order of the governing body, as the company
directors, on 14 December 2017 and signed on the board’s behalf by:

V Garrett
Chair of Governors
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- NORTHWOOD PRIMARY SCHOOL ACADEMY TRUST
- (Acompany limited by guarantee)

GOVERNANCE STATEMENT

Scope of Responsibility

As governors, we acknowledge we have overall responsibility for ensuring that Northwood Primary School
Academy Trust has an effective and appropriate system of control, financial and otherwise. However such a
system is designed to manage rather than eliminate the risk of failure to achieve business objectives, and can
provide only reasonable and not absolute assurance against material misstatement or loss.

The governing body has delegated the day-to-day responsibility to the Headteacher, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Northwood Primary School Academy Trust and the Secretary of State for Education. They are also responsible
for reporting to the governing body any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Governors’ Report and in the
Statement of Trustees’ Responsibilities. The full governing body (FGB) has formally met seven times during the
year, the Achievement, Curriculum and Learning Committee (ACL) has formally met five times during the year
and the Finance, Management and Administration Committee (FMA) has formally met four times during the
year. Attendance during the year at meetings of the governing body and sub committees was as follows:

Trustee Meetings Out of a

Attended Possible
. Catherine Brignell 10 12
Katie England (appointed 15/12/2016, resighed 31/08/2017) 5 8
Viv Garrett (Chair) 15 16
Jemma Harding 4 12
Sarah Hussey 16 16
Bobby Lock (appointed 15/12/2016, resigned 31/08/2017) 5 9
Alex Moffat (Vice Chair) 10 11
Neil Reed 10 11
Anne Sheath 8 12
Auvril Sice 12 12
Adrian Smith 9 11
Dean Thistlewood (appointed 15/12/2016) 8 9

The FGB determines the strategic direction of the school, considers and approves policies as appropriate and
oversees the work of the two sub committees. The FGB considered and approved the acceptance of the
Academy's budget at the start of the year. The FMA oversaw the financial affairs of the school, undertook
reviews of financial policies and procedures, the monitoring and review of income/expenditure ensuring
compliance with the overall financial plan for the Academy. The FMA monitored and reviewed the overall
effectiveness of all matters concerning the school premises and grounds, security and Health and Safety
(including Safeguarding) along with the effectiveness of leadership and management pertaining to them. The
ACL monitored and reviewed the progress of pupils, the quality of teaching and the effectiveness of teaching
and learning (including the progress of pupil premium and other low attaining groups) along with the
effectiveness of leadership and management pertaining to them.
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GOVERNANCE STATEMENT (continued)

Review of Value for Money

As Accounting Officer, the Headteacher has responsibility for ensuring that the Academy delivers good value in
the use of public resources. The Accounting Officer understands that value for money refers to the educational
and wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Academy's use of its resources has provided good value for money
during each academic year, and reports to the governing body where value for money can be improved,
including the use of benchmarking data where appropriate. The Accounting Officer for the Academy has
delivered improved value for money during the year by:

» Reviewing the benefit received and risks mitigated from insuring against teacher absence. Following the
review the insurance was not renewed and the school now ‘self-insures’. '

« Changing the VAT accounting period so that the quarterly VAT returns coincide with the 31 August year end.
This simple change has freed up administrative time during audit preparation.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
and prioritise the risks to the achievement of Academy policies, aims and objectives, to evaluate the likelihood
of those risks being realised and the impact should they be realised, and to manage them efficiently, effectively
and economically. The system of internal control has been in place in Northwood Primary School Academy
Trust for the year 1 September 2016 to 31 August 2017 and up to the date of approval of the annual report and
financial statements.

Capacity to Handle Risk

The governing body has reviewed the key risks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The governing
body is of the view that there is a formal on-going process for identifying, evaluating and managing the academy
trust's significant risks that has been in place for the period 1 September 2016 to 31 August 2017 and up to the
date of approval of the annual report and financial statements. This process is regularly reviewed by the
governing body.
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~ NORTHWOOD PRIMARY SCHOOL ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)

The Risk and Control Framework

The academy trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular it includes:

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the governing body
. regular reviews by the governing body of reports which indicate financial performance against the

forecasts and of major purchase plans, capital works and expenditure programmes
setting targets to measure financial and other performance

clearly defined purchasing (asset purchase or capital investment) guidelines
delegation of authority and segregation of duties

identification and management of risks

The governing body has considered the need for a specific internal audit function and has decided not to
appoint an internal auditor. However, the governors have appointed an experienced School Business Manager
of a local maintained school as an Independent Reviewer (IR).

The IR’s role includes giving advice on financial matters and performing a range of checks on the Academy’s
financial systems. The IR reports to the governing body on the operation of the systems of control and the
discharge of the governors'’ financial responsibilities.

Review of Effectiveness

As Accounting Officer, the Headteacher has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

. the work of the Independent Reviewer

. the work of the external auditor

. the financial management and governance self-assessment process

. the work of the executive managers within the academy trust who have responsibility for the development

and maintenance of the internal control framework

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the trustees and a plan to address weaknesses and ensure continuous improvement of the system is

in place.

Approved by order of the members of the governing body on 14 December 2017 and signed on their behalf, by:

V. Gowrett 1

V Garrett S Hussey
Chair of Trustees : Accounting

........................
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NORTHWOOD PRIMARY SCHOOL ACADEMY TRUST
(A ‘company‘ limited by guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Northwood Primary School Academy Trust | have considered my responsibility to notify
the academy trust board of trustees and the Education and Skills Funding Agency (ESFA) of material
irregularity, impropriety and non-compliance with ESFA terms and conditions of funding, under the funding
agreement in place between the academy trust and the Secretary of State for Education. As part of my
consideration | have had due regard to the requirements of the Academies Financial Handbook 2016.

I confirm that | and the academy trust board of trustees are able to identify any material irregular or improper
use of funds by the academy trust, or material non-compliance with the terms and conditions of funding under
the academy trust’s funding agreement and the Academies Financial Handbook 20186.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the board of
trustees and ESFA.

..............................................

S Hussey

Accounting Officer

Date: 14 December 2017
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